Session 14.
EMMP Skill-Building Exercise
Field Trip and Classroom Sessions

Objectives
This field and classroom-based exercise is designed to provide participants an opportunity to practice using the tools and methods presented in the classroom sessions to achieve environmental compliance and ESDM. Once back from the field, participants will combine site- and activity-specific data and information with core EIA skills in per group to prepare an EMMP.
This session is divided into three activities:
Session 14a: EMMP Skill-Building Exercise - Field visit
Session 14b: EMMP Skill-Building Exercise - Group Work
Session 14c: Environmental Compliance Reporting - Technical Presentation and Dialogue

Session 14a: EMMP Skill-Building Exercise - Field visit

Use your eyes and ears to gather information that will enable preparation of the EMMP.  Utilize the print-out version of the Environmental Screen Form (ESF) that will be provided by workshop facilitators to carefully consider the potential environmental impacts of each distinct activity that has occurred or is planned to occur at the site.  This tool will help guide groups through relevant topics to consider during the field visit. 

Groups will gather the information required to answer key questions identified during Session 13. Don’t forget to consider the opinions and concerns of beneficiaries and the local community, asking them about the project’s environmental, social and economic impacts and their recommendations.  Each participant should take detailed field notes.

Session 14b: EMMP Skill-Building Exercise - Group Work

Each group will collaborate to prepare an EMMP based on the preceding field visit. During this time, participants will synthesize field observations and develop specific mitigation and monitoring criteria in the form of an EMMP.  The tasks that groups will be asked to complete during this classroom session are:

1. Review and discussion of field observations and notes and synthesis of findings.
2. List all the distinct activities to occur at the site.  List the potential environmental impacts associated with each activity, focusing on the highest priority/risk impacts. 
3. Develop specific mitigation measures and monitoring indicators for the top three potential impacts at each site, with reference to the SEGs. 
4. Complete the EMMP tables, utilizing the electronic copy of the EMMP Template that will be provided by workshop facilitators. Exchange of completed EMMP tables between groups.

During the fourth step (“The Exchange”), groups 1 and 2 and groups 3 and 4 will sit together and will exchange electronic copies of their EMMPs. Each group will provide a brief presentation (approx. 20 minutes for each group) about their site to the other group, the activity, and the information included in their EMMP.  The purpose of this exchange session is to familiarize each group with the site that they will visit during Session 15 when they will practice environmental monitoring of the indicators developed in the EMMP.

[bookmark: _GoBack]After the exchange, participants will be reminded about the purpose and instructions for the monitoring field visit to be performed the following day during Session 15.  The instructions for this monitoring visit were originally presented in Session 13, and the Powerpoint will be shown again to refresh participants’ memories of the exercises. Participants will be given 20 minutes to prepare the approach for the field visit of Session 15. 
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